
MULTI-YEAR WORK PROGRAMME 2022 - 2026
2023/24 2023/24
June July August September October November December January February March April May
6 11 No meeting 20 18 14 No meeting 10 8 6 9 No meeting

Road Safety (TBC as next review)
Topic selection / scoping stage Selection / Scoping
Witness sessions / evidence / consultation stage / site visits Evidence Gathering Evidence Gathering Evidence Gathering
Findings, conclusions and recommendations Findings
Final review report agreement Draft Report
Target Cabinet reporting Cabinet

Highways Resurfacing Review
Topic selection / scoping stage
Witness sessions / evidence / consultation stage / site visits
Findings, conclusions and recommendations Findings
Final review report agreement Draft Report
Target Cabinet reporting Cabinet

Regular service & performance monitoring
Mid-year budget / budget planning report X
Quarterly Performance Monitoring (TBC)
Cabinet's Budget Proposals For Next Financial Year X
Annual Electric Vehicle Infrastructure Report X
Building Safety Strategy - Monitoring Report X
Cabinet Forward Plan Monthly Monitoring X X X X X X X X X

One-off information items
Hayes Estate Regeneration X
Platinum Jubilee Leisure Centre - Project Progress X
Cranford Park Heritage Asset Project X
Future of the Council's Fleet (Inc. electrification of LBH fleet) X
Civic Centre Works - Project Update X
Decarbonisation of Council Buildings X
Draft Hillingdon Cycling Strategy X
Housing Forward Investment Strategy 2024/25 X

Ultility Companies External Scrutiny
Bus Routes around/across Borough (inc. TfL representative) TBC X

Past Review Delivery
Highways Resurfacing (TBC for October 2024)

Property, Highways & Transport Select 
Committee
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